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Small-and-medium-sized enterprises are the main constituents of China's market 
economy and have become the main driving force behind the national economy. In 
2008, the U.S. sub-prime mortgage crisis erupted and engulfed the global economy. 
China's economy, especially small-and-medium-sized enterprises were hard hit. Due 
to its relatively weak ability to resist risks, small-and-medium-sized enterprises face 
escalating costs, such as reduced orders, profits and reducing liquidity shortages and 
other problems. These changes will undoubtedly increase the risk of 
small-and-medium-sized enterprises, and further aggravate the credit risk of 
commercial banks. 
 This article is based on our small and medium-sized enterprises ‘operation and 
management model, analyzes the effect the sub-prime crisis plays on the enterprises 
operating environment of the small and medium-sized enterprises, and put forth that 
under the sub-prime crisis, the traditional credit rating index could not adapt to the 
small-and-medium-sized enterprises. With respect to the lack of adaptation, this 
article uses the actual credit reference case, and focuses on the period after the crisis, 
where the commercial bank credit rating preference index for 
small-and-medium-sized enterprises is as such: 
1) Operator's personal qualities is the first factor of credit rating 
2) Cashflow indicators are the core of credit rating, and its importance is highlighted 
in the post-crisis era 
3) The product is the key to success, and should be given more attention 
4) The target market is the most direct source of profits for the enterprise and cannot 
be ignored 
5) Analyze the fund need and loan purpose and monitor fund usage, making funds 
circulate within the enterprise, avoiding funds entering uncontrollable areas 
6) Focus on the diversification of the source of repayment  
  The above analysis revealed that in the post-crisis era, on the basis of existing 
financial indicators of credit rating, Chinese commercial banks should pay greater 
emphasis on the evaluation of cash flow, while analyzing combinations with other 
financial indicators, and in respect of the non-financial indicators, operator's personal 
qualities, product, loan purpose, repayment resources should be the key indicators. 
Finally, put forth the corresponding supporting management measures. To some extent, 
this makes the commercial bank making credit risk rating on small and medium 
business enterprises more reasonable, more focused evaluation, reducing the risk of 
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3) 施锡拴(2001)等人采用典型判别分析法，对 1999 年至 2000 年 9 月间的
128 家上市公司进行了经营失败的预测研究，从而评估企业的信用风险。 
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